
Owner Identifies New 
Market

Select In-house Design 
Team

Research Other Plant 
Layouts

Hire Consultant
Consultant Develops 

Sketch of Project
Rough Timeline 

Developed
Measure Area To 

Be Modified

Draw Existing 
Buildings & 
Equipment

Show Conveyances 
& New Buildings

Complete Initial 
Drawings & Scope

Project Team 
Approves Layout

Work Breakdown 
Structure & Phases 

Developed

Budget Calculated for 
Equipment & Buildings 

for Vendor and 
Contractors

Decision To Proceed 
With Project

Design Detailed 
Engineering Phase

Detailed Fabrication 
Drawings Issued for Bid

Scope Drawings to 
Vendors For Bid

Successful Bidder 
Selected Time Management 

Details Updated

Drawings Issued For 
Construction

Contractor 
Demolition of 
Building and 
Equipment

Supervision of 
Installation

Concrete Placed
Building Arrives and 

is Erected
Electrical & Controls 

Installed
Start-up Tweaking

Project Completion

Project Team

Mill Team

Project Flow Chart


	774ea97e-d60d-4228-9cdb-b15edc9b1842.vsdx
	Page-1


